National Supplier Clearinghouse Advisory Committee (NSCAC)

NSCAC MEETING MINUTES WITH THE NSC 
Date: August 27, 2009
Time: 2:00pm to 3:30pm
Location: National Supplier Clearinghouse Office
Palmetto GBA, 17 Technology Circle, Columbia, South Carolina 29203

Meeting started at 2:11pm EST.
1. Roll Call: NSC staff, CMS, NSCAC Members roll call: Joan Cross opened the meeting with introductions. NSCAC members present: Joan Cross, Tom Heinrich, Herb Langsam, Laraine Forry, Emmie Gunn, Tom Hood. On the telephone, Miriam Lieber and Rose Schafhauser.  NSC: Nancy Parker, Erika Williams, Mark Majestic, Rosslyn Berry, Alonso Cueller, Rob Levin, Brian Banks. CBIC: Elaine Hensley
2. Statement of protocol for meeting:  Joan Cross reminded attendees that only NSCAC Members are able to vote on NSCAC business; do not discuss individual company issues before or after the NSCAC/NSC meeting.

3. Approval of the meeting minutes from March 25, 2009: Motion to approve the meeting minutes as written by Herb Langsam. Seconded by Laraine Forry. 
4. CMS/NSC/CBIC updates: Barry Bromberg, Nancy Parker, Erika Williams, and Elaine Hensley
a. Elaine Hensley-CBIC: Handouts were provided on education for suppliers getting ready to bid. Get registered, accredited, bonded and licensed. The NSC is getting bombarded with requests to verify the authorized official (AO). Registration will close on November 4. Elaine discussed the handout provided at the meeting and will forward the handout to Joan and Rose to email out to the NSCAC membership. There is an upcoming open door forum next week and the replay’s of the previous is on their website. Rose will post the information about the upcoming open door forums and information on the NSCAC website under breaking news. The CBIC is working with the DME MACs to do competitive bidding education as well. 

i. Joan verified if the winning bidders will be mandated to meet the licensure requirements in the states they are bidding on. Elaine responded yes that it will be required for that was missed the last time. More questions and confusions about the CBA’s that crosses state lines that bidders will have to have a license for both states. Supposed to be licensed for the entire CBA when they submit their bid. People outside the CBA can bid inside the CBA and they have to be licensed for the product categories they bid for. They will also be looking that the winning bidders will have the capability to respond to the need for an order in a timely manner – i.e. not 5 hours away from the patient. 
ii. Nancy Parker added that suppliers bidding are calling by the 100’s to verify everything in their file is correct. This is not necessary for every data element. The NSC is not staffed to do that. There is a list of items that need to match when bidding. 
iii. Problem with licensure: Suppliers are also checking what product categories the NSC has on file for them and it is not matching and this is a concern. Accreditation is driving the listing of product categories. If the AO does not have the correct information the NSC won’t have it. Laraine Forry discussed that what happens if the AO doesn’t transfer it correctly, that is a concern for suppliers. What would happen? Response: If not correct in the NSC file, go to the AO (do have problems with this). These reports are available to the CBIC. Come to what the AO reports to the NSC. If it is a product that requires licensure – the licensure would probably not be on there either. Laraine asked what the provider recourse is – if getting information between the AO and NSC? Nancy reported serious issues they are receiving the data from the AO. This week there is a series of meeting with the AO’s – to try to fix it. Have until the week to make it perfect to send to them. The supplier MUST work with their AO. There will be validation through the evaluation process – hard copy document review team. If go through process, if excluded, will have a challenge process as last time. Suppliers will have the challenge process if denied for something that was missing that was available. The NSC is sharing the files with the CBIC. They would have a chance to fix it. Elaine will be at Medtrade. 
b. Nancy Parker-NSC: 
i. Updated CMS855S was released yesterday. There is nothing significantly changed. Same dates on the form, still says 03-09 will continue to take it - not looking at which version. Nancy has not gone through it thoroughly. Most of the changes are clerical. Added a surety bond check box that wasn’t there before. 
ii. Customer Service phone calls increased. 

iii. Joan Cross had read an article of a provider who was shut down in Miami. She will send it to the NSC. Discussed benefits integrity on how to find out information on providers who have been through the FBI process. 

iv. On-sight inspections: the NSCAC reported that auditors are not wanting copies and asking to fax in. They look at everything while they are there. If documents are readily available – should have been able to take it, instead asked them to fax it in. Mark Majestic discussed a few issues at the same time a few weeks ago – if it was a 3 day time frame – easier to fax then to send via mail – faxing is a benefit for the supplier to get it through more quickly. That was just a short period of time where inspectors may have asked to fax. 
5. Old Business: 

a. Status of CMS 855 applications and the average number of days outstanding for:

i. New applications: 31 days.
ii. Renewals: 22 days
iii. Changes: 12 days – including everything coming in. There was influx in the last few weeks. This is an average. 
iv. 81,288 suppliers who should have surety bonds that they should have location. 500 are pending for input. 
b. Accreditation: Update/questions related to how the NSC maybe reacting to the changes: 
i. Nancy Parker reported that the NSC posted a chart the difference between surety bonds and accreditation and who is exempt. This was just posted on the website this morning. They have an issue with repair centers. Joan Cross had one repair center for the manufacturer that the AO is telling that they have to be accredited. If you have a supplier number, this is what you have to do. CMS is working on clarification if they have a contracted supplier who is doing repairs that they have a contract with a supplier who is accredited. The NSC doesn’t know this at this time. Nancy reported seeing one PTAN number and 5 addresses – so they are not sure if these extra locations are servicing patients. Tom Heinrich talking with Nursing Homes on this for there are chains that provide product that are not accredited. Nancy said the accrediting organizations are giving them reports of their warehouse addresses and the NSC has no information on the warehouse. 
ii. NSC doesn’t want a CMS 855 to report the accreditation. The NSC just sent another list serve to make sure suppliers DON’T send an application. They should be contacting the AO. The NSC did a mass mailing of 38,000 on Monday Aug 24 – sent a letter to everyone who doesn’t have a surety bond or accreditation. If you get a letter, have to contact the AO. On large chains, the NSC only sent 1 letter. If you get one on a bond – suppliers do have the get the bond information. IF YOU DON”T GET A LETTER – YOU ARE OK. Tom Heinrich discussed suggested the NSC should notify the supplier that they do have a bond and accreditation information on file. 
iii. 29,000 suppliers not accredited as of August 24. Received 10,000 from the AO. This is the source of their data. This is done every week. It is going in the right direction. Brian Banks says they have a seen an increase on voluntary termination. Mark Majestic said a majority of the physicians are terminating. Pharmacy associations are not aware they are not exempt yet. Erika Williams has communicated with them – contacted some of them and the large ones – have not had a great response from them as far as call backs. Issues with pharmacies because there are health care bills that are out there that exempts them. 

iv. Joan Cross asked what will happen October 1? Response: The current plan the NSC will send out a whole lot of letters the 1 of October. The supplier will get a 30 day warning that will be effective November 1. Nancy doesn’t think there will be a backlog. The NSC will be reviewing for there is an army of temporaries to process surety bonds – Brian is in charge of this project – so they will not have a huge backlog. The NSC will be doing everything they can up front. They will review their files before sending out revocation. May still get a letter generated Oct 1 – mistakes can happen. 
1. What should providers do? Response: Should call NSC and if there is an error made – this is revocation just like all the other revocations. Have to weed out the mistakes - and the valid revocations. Will have to rule out the issues with the AOs. There is 30 days before the revocation goes into effect. Suppliers then must do an appeal if there is a factual error – than a hearing. If it is an error – i.e. in backlog – don’t want to go through hearing. CMS has not approved their revocation letter yet. It will have the actions you can take before the revocation is put in place. In this letter it will be spelled out exactly what they need to do. They are going to be very careful about this – and the closer they get to October – CMS will be providing more information. It is in the best interest and the NSC and CMS if very sensitive about this. They cannot tell us exactly what will happen in 30 days. Is the letter posted that went out to the providers? Response: Put the effective date of September 30 – suppliers who want to voluntarily terminate their number – they will have large numbers. There will be 3 different letters: Surety bond, not accredited, and a combination of both. Once the letters are approved it was asked by the NSCAC to put them on their website as samples. These letters will come out certified. Another will go out regular mail. 

2. Nancy discussed their priority for the accrediting reports ensure they know all the providers are accredited not necessarily what their products they are accredited for. They are focused all those high 90’s verifying the product categories is secondary, but will immediately follow. Will not revoke if product categories are not correct. 

3. Claims will not be immediately processed if product categories are not correct. This will be January or later. CBIC – will go to AO file – those who bid should be checking. 
4. AO reports are sent in by noon every Monday, anything new gets reported. Goes into CMS first then to NSC. 
c. Site Inspectors Training/offer from the NSCAC to do a trade show for the NSC/CBIC: Joan had an example of a site inspector asking for a specific amount of inventory i.e. $300,000 in inventory or to prove with invoices. The supplier asked if the inventory had to be on site. The inspector was adamant that the supplier send the invoices in for the $300,000. The NSC responded that the inspector picked that $ amount most likely from the last 6 months of the suppliers billing history. The surveyors are supposed to look at the billing history prior to a site visit. The supplier should have ample invoices, inventory, for you do need to prove that you have the inventory that matches the billing files. They do not expect copies of all the invoices. The site inspectors do know that is not $1 to $1 issue – matching exactly with what they billed. Mark Majestic reported that from 1st week in March and last week in June – they went to cities around the country to educate and provide feedback and what is required. They will continue that after the rush with surety bond and accreditation. 1,400 site visit staff were educated. 
i. Joan will follow-up with Mark on this example. One of the subcontractors is in the building – and can respond to examples. They are never told to do $1 to $1 visits – matching exactly what they billed for. If someone asks for 6 months of invoices, let Mark know for they do not want that. 
ii. Joan is stating that the accrediting organizations are requiring the 10 month letter. Response: Mark thinks that suppliers may think the AO are the NSC. Don’t need the capped letter. One company was dinged from the sight inspector because they didn’t have a capped rental letter. The site inspector must have the identification – all their people should have their ID cards. Rose provided an example of the capped rental and the FAQ tied to what they are expecting that is on the NSC website that the AO’s are using when they are surveying the suppliers. 

1. Site visit acknowledgement form – the inspector should and will present a copy for them.  The letter help document and allows the supplier know what is needed to be provided.  
d. NSC/Customer Service Issues: follow-up response times still an issue. The NSC keeps track of the number of calls and they have not had a circuit busy. 
i. Both Tom Hood and Mike Hamiliton both reported positive CS experiences. 
ii. Laraine discussed if there is anything else that the NSC updates, i.e., someone sends in information, and 6 months later they validate it – and now the person has come back that was taken off previously? Are there some updates that are done on a routine basis – or different screens? Nancy responded, if the supplier has more than one location, it is possible that they update at the location level and not at the entity level. Call in with supplier number, if they checked the same location again, doesn’t make sense. Brian reported on a change of information – is different from a re-enrollment. The change of information comes from supplier. 
e. Surety bond update: do you need a copy of the surety bond? Suppliers cannot just fill out CMS 855C section 12 and 15. Have to fill out section 1, 1A and 1B 1C to tell them who they are. There is a FAQ that spells out specifically what is needed. What if there are multiple locations under the same tax id number? Response: they fill out 1 of these and report all PTANs on a spreadsheet. Do 1 for each tax id. Should be on the bond – the bond has to identify it. 46-54 are all about surety bond. 
i. The NSC has been rejecting bonds that may have not met specific criteria – right principle, right $ amount, or a bond they got for Medicaid. 
6. New Business:

a. Loan Closet: Joan Cross discussed the new rules, what will be the process? The physician would become the provider. Response: CMS expected this to be a clarification – NSC will not change it’s current practice. It specifically didn’t address hospitals and nursing homes. CMS has been getting a large number of phone calls since this release. The physician would now have to bill – would be in violation of Stark laws. Their will be serious access issues for the patient. May be further refined – have questions go to CMS. The NSC is not taking action on this. 
b. Other new business: All 
i. Sample letters is on the website that you can use notifying patients if you will no longer be  a Medicare supplier.  

ii. H1N1 policy – does the NSC have a policy?  The NSC does have contingency plan and are covered.  
c. Review of Questions and Answers (in a separate document): reviewed the questions and answers document. 
a. Future NSCAC/NSC Meetings: 

i. Medtrade Fall: Wednesday, October 14:

1. NSC Update: Erika’s session is 10:30 am to 11:30 am.
2. Noon to 1:30 NSCAC ONLY: Room B203.
3. 1:30 - 3:00 NSCAC/NSC: Room B203. 

ii. January teleconference: tentatively scheduled January 13 at 2:00 EST.
7. Adjournment: Joan Cross at 4:35pm. 
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